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STRATEGIC RISK REGISTER REVIEW 
 

1. Summary 
 
1.1 To present an updated Strategic Risk Register to the Audit Board for 

approval.  
 
2. RECOMMENDATION 
 
2.1 That the Strategic Risk Register, at Appendix C to the report, be approved. 
 
 

 
3. Background and Discussion 

 
3.1. The Strategic Risk Register focusses on those risks that may impact on the 

ability to function effectively as a council and deliver key services to 
residents. The Strategic Risk Register is reviewed every six months and a 
revised Register is shown at Appendix C for approval.  

 
3.2. For all risks, the current and target controls have been reviewed. In some 

cases, the previous target controls have now been implemented, which 
may have led to a reduction in the impact or likelihood of the risk occurring.  
For some risks, further target controls have been identified to try to reduce 
the risk rating. 

 
3.3. The risk ratings for each risk have also been reviewed using the impact 

matrix at Appendix A and the likelihood definitions at Appendix B. Where 
the ratings have changed, both the previous and current ratings are shown 
so Members can clearly see how the rating has moved.  

 
3.4. The risk ratings for the following risks have been amended: 

 
Risk SR02 Infectious Diseases 
The likelihood of a further outbreak of Covid-19 is considered to be reduced 
and this has been reflected across all three of the risk ratings. However, the 
impact relating to an outbreak remains the same. 
 
Risk SR03 Emergency Planning 
This risk has been reduced due to additional resource being put in to 
strengthen the Council’s emergency planning arrangements. 
 
Risk SR17 Elections 2023 
A new risk was added in the previous review in respect of the Elections Act 
2022 changes. At that time, there was significant concern around the lack 
of secondary legislation and guidance in order to implement the changes 
and set the rules by which voter identification would work in practice. It 
therefore reflected the significant risk of there being insufficient time to 
implement the changes successfully for the Local Elections in May 2023. 
Both the secondary legislation and guidance are now in place and 
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therefore, in the current rating, the likelihood of the risk occurring has been 
reduced.  

 
3.5. Any risks within the Strategic Risk Register with a current score within the 

‘High’ category (highlighted red in the risk matrices at Appendix C) are 
considered outside the Council’s risk appetite and further action will be 
necessary to reduce the risk. Five risks have been identified on the 
Strategic Risk Register at Appendix C as being within the ‘High’ category 
for their current rating: SR08 contract/supply failure; SR10 building 
maintenance; SR11 housing demand and homelessness; SR13 climate 
change and SR17 Elections 2023. For all of these risks, further control 
measures have been identified to reduce the risk below the ‘High’ level. 
 

3.6. Any ‘Medium’ risks currently scoring 10 or above are also likely to be 
outside the Council’s risk appetite. Several of the risks at Appendix C have 
a current rating of 10 or above and remain at 10 or above even after further 
controls have been identified. These risks are discussed by the Leadership 
Team and senior management on a regular basis to determine whether 
further, cost-effective action can further reduce impact or likelihood. 
However, for some of these risks, the Council may not be able to identify 
any other practical controls and consequently, these risks will need to be 
tolerated. 
 

3.7. ‘Low’ scoring risks are considered within the Council’s risk appetite and no 
further action is necessary. 
 

3.8. It is the role of the Audit Board to maintain an overview of the effective 
development and operation of risk management in the Council. This 
includes reviewing the Strategic Risk Register. Further updates to the 
Register will be presented to the Audit Board on a six monthly basis.  

 
4. Relationship to the Corporate Plan 

Not applicable 
 

5. Financial, legal, staffing and other implications and risk assessments 
 
Financial Implications None 
Legal Implications 
 

None  

Public Sector Equality 
Duty 

None 

Climate Impact 
Assessment 

None 

Staffing Implications None 
Administrative 
Implications 

None  
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Risk Assessment As detailed in the Strategic Risk Register 
 

6. Details of Exempt Information Category 
 

6.1 Not applicable 
 
7. Appendices 

 
Appendix A – Impact Matrix 
Appendix B – Likelihood Definitions 
Appendix C – Strategic Risk Register 

 
 

BACKGROUND PAPERS 
 

Documents 
consulted 
 
 

Date File Ref Report  
Author 

Section and 
Directorate 

Exempt 
Information 
Category 

   Sarah 
Martin 

Leadership 
Team 

N/A 

      


